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Special Needs Plan
Model of Care Education

2026 Provider Training


Presenter Notes
Presentation Notes
Thank you for taking time to review the training material on the HealthTeam Advantage Chronic Special Needs Plan Model of Care. 
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*I*" advantage-

*» Background of Medicare Advantage and HealthTeam Advantage (HTA)

2 What a Chronic Special Needs Plan (C-SNP) is and how it’s different from
traditional Medicare Advantage (MA) plans

“* How beneficiaries qualify for a C-SNP plan
*» What a Special Needs Plan (SNP) Model of Care (MOC) is

% Understanding care coordination for SNP members and the development of an
individual care plan (ICP)

2 Membership and function of the interdisciplinary care team (ICT)

*» HealthTeam Advantage Diabetes & Heart Care (HMO C-SNP) coverage area

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 2
Medicare Advantage plan with a Medicare contract. Enroliment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
The goals of the training are to explain the differences between a Special Needs Plan and standard Medicare Advantage and how Special Needs Plans tailor additional services and benefits to Medicare beneficiaries who are considered more vulnerable. This training will include information of how beneficiaries qualify for a Special Needs Plan,  what a Special Needs Plan Model of Care encompasses, and details the critical importance of care coordination for a Special Needs Plan member through the development of an individual care plan and the interdisciplinary care team. HTA serves seven counties with CSNP plan.


Medicare Advantage and HealthTeam Advantage -k healthteam
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o Medicare Advantage (MA), also known as "Part C", is a type of health plan that provides all the benefits of Original
[0 ] Medicare (Part A and Part B) and often includes prescription drug coverage (Part D).

A HealthTeam Advantage incorporated in 2015 and entered the Greensboro Medicare Advantage marketing in 2016
ﬁ offering plans in 4 North Carolina counties. Since then, the company has grown and now provides coverage for more
than 22,000 members throughout 33 North Carolina counties based on plan selected.

Conducting business as HealthTeam Advantage, Care N’ Care Insurance Company of North Carolina, Inc., is owned
aiR by Cone Health. Cone Health became a part of Risant Health, a nonprofit organization created by Kaiser Foundation
Hospitals at the end of 2024.

(PPO) plans and one Medicare Advantage Health Maintenance Organization Chronic Special Needs (HMO C-SNP)

Qj HealthTeam Advantage offers 5 Medicare Advantage plans. 4 Medicare Advantage Preferred Provider Organization
Plan with membership more than 19,000 in our PPO plans and more than 3,600 HMO C-SNP plan members.

— HealthTeam Advantage Diabetes & Heart Care (HMO C-SNP) plan is currently available in 7 North Carolina
cJ counties: Alamance, Davidson, Davie, Forsyth, Guilford, Randolph, and Rockingham counties.

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 3
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
 
HealthTeam Advantage is majority owned by Cone health. It was launched as a new Medicare Advantage insurance plan in 2016, initially serving beneficiaries in Guilford, Alamance, Randolph, and Rockingham counties. Initial enrollment was a little more than 6,000 lives. It has subsequently expanded to 7 counties in North Carolina and provides Medicare Advantage coverage to more than 22,000 beneficiaries (approximately 3,600 CSNP beneficiaries). The HMO CSNP plan was a new offering in 2020 to provide additional coverage options for members with special needs.
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< A Chronic Condition Special Needs Plan (C-SNP)
is a type of Medicare Advantage (MA) plan
that provides extra support for people with chronic
or disabling conditions.

< Congress created Special Needs Plans (SNPs) Medicare
as a new Medicare Advantage (MA) plan type in Advantage
2003.

<+ The Center for Medicare & Medicaid Services
(CMS) approves three types of SNPs:

* Dual-eligible SNPs: enroll only beneficiaries dually
entitled to Medicare and Medicaid

« Chronic SNPs: enroll only beneficiaries who have

certain chronic or disabling conditions ﬁ Q? C E':,
* Institutional SNPs: enroll only beneficiaries who + + erl = O
reside in institutions or are nursing-home certified PART A PART B PART D PART C

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 4
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
When a person qualifies for Medicare, they have several choices. They may remain in the traditional Medicare program, or they can choose a Medicare Advantage plan. In addition to these choices, Medicare beneficiaries with certain qualified conditions or qualifying situations may be able to enroll within a Medicare Advantage Special Needs Plan. CMS has approved three types of Special Needs Plans. The first is designed for beneficiaries who have dual eligibility for both Medicare and Medicaid. The second type is designed for beneficiaries with certain chronic or disabling conditions. Finally, Institutional Special Needs Plans enroll beneficiaries who reside in institutions or are nursing-home certified. 
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< Limited enroliment: Members must have a qualifying condition

<+ Members tend to have multiple comorbid conditions and are more challenging,
complicated, and costly to manage

Plan benefits are customized to better meet the needs of the chosen population

@,
0’0

< Enrollment options are year-round for those with qualifying conditions

< There must be a comprehensive SNP Model of Care (MOC) that provides a
detailed road map for care management, policies, and clinical operations (The
MOC must be approved by NCQA)

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 5
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
In general, Special Needs Plans have limited enrollment as potential members must have a qualified condition. Most Special Needs Plan beneficiaries have multiple co-morbid conditions and are more challenging, complicated, and costly to manage. Special Needs Plan benefits are generally customized to better meet the needs of the select population. For each of the Special Needs Plans, a comprehensive Model of Care that provides a detailed roadmap for the care management, policies, and clinical operations must be developed. 
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Medicare Advantage plans target benefits for persons with one or more of the
following severe or disabling chronic conditions:

Chronic Alcohol Use Disorder and ¢ Chronic Gastrointestinal Disease Immunodeficiency and
other Substance Use Disorders (CGD) Immunosuppressive Disorders

(SUDs) Chronic Kidney Disease (CKD) % Conditions associated with

Autoimmune Disorders Severe Hematologic Disorders SIS el

Cancer HIV/AIDS Conditions with functional
challenges that require similar

Chronic Lung Disorders services

Cardiovascular Disorders
Chronic and Disabling Mental

= Chronic conditions that impair
Health Conditions

_ vision, hearing (deafness), taste,
Dementia Neurologic Disorders touch, and smell

Chronic Heart Failure

Diabetes Mellitus Stroke Conditions that require continued

Overweight, Obesity, and Post-organ Transplantation Care therapy services in order for

individuals to maintain or retain

Metabolic Syndrome
functioning

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.



Presenter Notes
Presentation Notes
 
When Chronic Special Needs Plans were originally developed, a panel was tasked with creating a list of eligible conditions. This ranges from issues with alcohol and drug dependence all the way through neurologic disorders. Most commonly, Chronic Special Needs Plans focus on diabetes mellitus and heart conditions.
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To join HealthTeam Advantage's Chronic Special Needs Plan (CSNP) Medicare-eligible
beneficiaries must meet the special eligibility requirements of a diagnosis of diabetes mellitus,
chronic heart failure (CHF), and/or a cardiovascular disorder (CVD).

Eligibility requirements:
< Eligible beneficiaries must be entitled to Medicare Part A and enrolled in Part B as of the
effective date of coverage

< Prospective members must have a verified diagnosis of diabetes mellitus, chronic heart
failure (CHF), and/or a cardiovascular disorder (CVD)

< Prospective members must live in Alamance, Davidson, Davie, Forsyth, Guilford, Randolph,
or Rockingham County

Eligibility will be verified by the following:

% Enrollees must attest to having the chronic condition at the point of enrollment. Verification
of a member’s diagnosis for enrollment in the CSNP will be confirmed through a provider
verification form. Provider verification is required within 30 days of the member's effective
date. Failure to return the verification form timely could cause the member's disenroliment
from the plan.

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 7
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
 
Given the integration HealthTeam Advantage enjoys with Triad HealthCare Network (THN),a successful ACO and a strong health system, HTA leadership felt the plan was well positioned to offer the expanded comprehensive services needed for a special needs population. Analysis of the existing HTA population indicated a strong need for additional services to manage diabetes and heart failure. Given the increased resources required to manage these more vulnerable members, enrollment was originally limited to a single county (Guilford) but has since been expanded to seven counties. The HTA Diabetes & Heart Care (HMO C-SNP) plan was first offered January 1st, 2020.

Eligibility for a Chronic Special Needs Plans requires first and foremost that potential members be entitled to Medicare benefits. The members will also need to attest that they have Diabetes Mellitus, Chronic Heart Failure, (CHF), and/or a Cardiovascular Disorder (CVD) at the time of their enrollment. Members will only be eligible if they reside in Alamance, Davidson, Davie, Forsyth, Guilford, Randolph or Rockingham counties. A simple chronic condition verification form will need to be completed by their identified PCP to remain enrolled within the CSNP.
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Our Member Value Proposition

“To partner with beneficiaries in management of their chronic conditions, reduce acute exacerbations of heart
failure, improve diabetic control, and generally improve care, outcomes, and the experience of care.”

g Disease-specific education o _
< Individualized member care plan

$0 copayments for primary care provider %+ Care coordination between primary
visits and certain specialist visits care and specialty services

Bo

» Healthcare Concierge model for

Specially tailored formularies personalized member services
(%0 copayments for key medications)

i

<+ Integrated pharmacist support

Care plans directed by local expert
physicians

&

Latest technologic advances to improve
monitoring and compliance

R

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 8
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
For potential members with Diabetes Mellitus, Chronic Heart Failure, (CHF), and/or a Cardiovascular Disorder (CVD), a Special Needs Plan provides an opportunity to have insurance coverage designed around their chronic condition. Each member has an assigned care manager who develops an individualized care plan. That care plan is built around national guidelines for the management of diabetes and heart failure but also considers an individual’s unique situation and personal health goals. The benefits are designed to make it easier and more affordable to obtain needed services. There are $0 copays for key specialty visits in addition to the $0 copays for primary care appointments. The medication formulary is tailored specifically to improve affordability and therefore compliance with the medication necessary to improve diabetic control and stabilize heart failure. For the HTA CSNP, the Insulin coverage will be $0 throughout the deductible, initial coverage and coverage gap phases.

These plans are designed to partner with Medicare beneficiaries to better manage their chronic conditions, improve their outcomes as well as their experience of care.



Targeted Care Models Improve Outcomes for Diabetic Members
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A study by Avalere Health found diabetic Medicare beneficiaries who are enrolled in
C-SNPs experience better outcomes than they would in non-specialized Medicare
Advantage plans.

Using a claims-based approach to compare beneficiary outcomes on five clinical and
utilization measures, Avalere found that enrollees in a diabetes-focused C-SNP
were:

< 22% more likely to have a primary care visit
<+ 10% more likely to receive appropriate diabetes testing

o%

»  38% less likely to have an inpatient hospital admission

<+ 32% less likely to have a readmission

<+ 6% more likely to fill (and refill) a prescription for an antidiabetic medication
These findings held true when controlling for expected differences in enrollees’

demographics and health status. The analysis suggests that C-SNPs can improve
outcomes for beneficiaries with diabetes compared to non-SNPs.

fqr advantage*

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
There is evidence that Special Needs Plans can provide beneficiaries with improved outcomes for their chronic conditions. For example, one study by Avalere demonstrated that Medicare beneficiaries with diabetes who were enrolled in a CSNP were significantly more likely to have appropriate testing and improved compliance and less likely to have hospital admissions and/or readmissions compared to similar diabetic members in traditional Medicare Advantage plans. 
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Centers for Medicare & Medicaid Services
(CMS) Model of Care training is an annual,
mandatory requirement for providers, staff,
and contractors working with Medicare
Advantage Special Needs Plans (SNPs). This
training ensures healthcare teams
understand how to deliver coordinated,
high-quality care tailored to vulnerable
Medicare beneficiaries.

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 10
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
Special Needs Plans are required to conduct initial and then annual Model of Care training for both in-network and out-of-network providers who see CSNP members on a routine basis. The plan is required to document evidence that the organization makes Model of Care trainings available to these providers and performs outreach when necessary to encourage their completion of this training.
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Special needs plans (SNPs) are
required to develop and implement a

Model of Care (MOC) for each type MOC 1: MOC 2:

of SNP offered. Description of SNP | Care Coordination
Population

The MOC provides the structure for

care management and coordination Model of

for special needs individuals and Care

Includes 4 elements.

MOC 3: MOC 4:

Provider Network Quality Measurements
and Performance

Improvement

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 11
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
 
What really differentiates a Special Needs Plan from a traditional Medicare Advantage plan is the Model of Care. The Model of Care provides the road map for promoting quality care management as well as the policies and procedures that will be deployed to deliver on the unique needs of enrollees. CMS considers the Model of Care to be a vital quality improvement tool and an integral component for ensuring that the unique needs of each member are identified and addressed. The Model of Care has approximately 75 sections divided into four major elements.



2l healthteam
1" advan tage-

Model of Care Element 1

Special Needs Plan (SNP) Population

IthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina is a PPO and HMO 12
antage plan with a Medicare contract. Enroliment in HealthT ract renewal.
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Description of SNP Population

Understanding of the
Intended population with MOC 1
methods to Identlfy the Description of SNP

most vulnerable members Population
Model of
Care

of this population.

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 13
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
The first element of the Model of Care requires that a plan uses analytic, utilization, and cost data to understand the intended population so the most needy and vulnerable members can be identified. The expectation is that the cohort population is evaluated not only for its medical requirements but also social economic needs as well as potential barriers to receiving needed care and services. 
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Description of the CSNP Population

HTA’s C-SNP targets Medicare beneficiaries with diabetes, chronic heart failure (CHF), and/or cardiovascular disorders (CVD)

Cardiovascular disorders include cardiac arrhythmias, coronary artery disease, peripheral vascular disease, and chronic venous
thromboembolic disorders

Eligible members must be entitled to Medicare Part A and enrolled in Part B and meet Medicare Advantage eligibility
requirements

Members must have a verified qualifying diagnosis to enroll

HTA’s C-SNP operates in seven Piedmont Triad North Carolina counties (as CMS-approved)

Population is characterized by complex chronic conditions requiring coordinated, specialized care

Defined eligibility criteria guide the plan’s care coordination, provider network, and quality improvement strategies

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.
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Model of Care Element 2

Care Coordination

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 15
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.
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Care Coordination

Detailed plan for care
coordination utilizing the
PCP and the member as
the center of the care team.

MOC 2:
Care Coordination

Model of
Care

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 16
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
 
The second element of the Model of Care focuses on care coordination. This requires a very detailed description of how the health plan will coordinate the healthcare needs and preferences of the member and share that information with the interdisciplinary care team (IDT). This element includes descriptions of the health risk assessment tool (HRAT), development of the individualized care plan (ICP), and membership of the interdisciplinary care team (IDT).
 
This element also includes how information will be shared during the care transitions or with other significant changes in the individual care plan.
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Care Coordination (Overview)

Purpose of Care Coordination

E_nsurge seamle_ss, mer_n_ber-centered care for individuals with severe and
disabling chronic conditions

Address medical, behavioral, and social needs
Reduce fragmentation across providers and settings

Interdisciplinary Care Team (ICT)
* Member and/or caregiver
* Primary Care Provider (PCP)
» Specialists relevant to chronic conditions
« Care manager
» Behavioral health providers
» Pharmacist and ancillary providers (as needed)

Care Coordination Model
» Centralized care management led by designated care coordinator
» Collaboration across all ICT members
» Ongoing engagement with the member and caregiver

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 17
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.
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Health Risk Assessment Tool

Does one of your medical conditions significantly overwhelm your ability to take care of yourself?

Sam ple Questions ___Yes ___ No Whichcondition?

Do you have trouble obtaining food on a frequent basis?
Yes No

Do you need assistance with the following? Check one response for each task.

Task Able to do this | have some help I need help and | have
without help with these no one to help me.

Bathing

Dressing

Eating

Using the restroom
Walking
Taking medications

Meal preparation

Housekeeping chores

Shopping and errands
Transportation

Money management

If you smoke, are you thinking about quitting smoking and interested in receiving some information?
Yes No

| do not smoke

Do you take more than 10 medications?
Yes No

Do you sometimes go without your medications due to cost?
Yes No

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 18
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
 
HTA member’s special needs assessment and care coordination development begins with a comprehensive health risk assessment tool. It is a CMS requirement that each member enrolled in a Special Needs Plan completes a health risk assessment that addresses not only their medical status but also helps determine social economic needs, barriers to getting care, impediments to activities of daily living, as well as self-reported concerns, and personalized health goals.
 


This slide shows some sample questions from the HealthTeam Advantage health risk assessment tool. The assessment is available to members online or in print. Assistance is available for members who have difficulty completing the form either through the member’s personal HealthTeam Advantage Healthcare Concierge or their assigned HTA Care Manager.



Model of Care Element 2
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Health Risk Assessments (HRAs) and Individual Care Plans (ICPs)

Enrolled
Member

Comprehensive
Health Risk
Assessment

Utilization and
Analytic Data

High Risk (Most
Vulnerable)

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.
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Presenter Notes
Presentation Notes
Responses from the health risk assessment, along with any available utilization data, is then used to risk stratify each member into a low-risk, medium-risk, or a high-risk cohort. The high-risk group represents our most vulnerable membership.
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Individualized
Care Plan
Health Risk

Assessment Tool
(HRAT)

Interdisciplinary
Care Team

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 20
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
 
Each unique member of the HTA CSNP will have their own Individual Care Plan (ICP) developed by their assigned Care Manager with input from the interdisciplinary care team as needed. This is created from the HRAT responses along with prior utilization data. Important components will include the member’s own self-stated management goals and health objectives. The ICPs will include disease specific goals based on approved national guidelines. Care plans are reviewed and updated on a regular schedule based on the member’s risk level. Additional reviews and updates are performed as needed during care transitions or based on IDT discussions.
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Individualized Care Plans (ICPs) e

DIABETES CARE PLAN

PROBLEMS
1. Member identified as diabetic through attestation and HbAlc value
INTERVENTIONS
1. Educational outreach via member newsletter and mailings
a. Medication adherence
b. Annual eye (retinal) exam
€. Footcare
d. Appropriate lab testing
e. Dietary compliance
2. Recommended Guidelines and Physician Monitoring for Compliance
a. 2021 American Diabetes Association Guidelines:
https://care.diabetesjournals.org/content/44/Supplement 1/51
o b. Monitor gap closure of annual HEDIS diabetic measurement set
M Od e rate R I S k c. Appropriate lab testing for manitoring including: HbAlc, LDL-C and renal function
panels
d. Monitoring of utilization metrics including annual wellnass visits, emergency room
utilization, and hospital admissions
e. Monitoring abnormal results for further interventions
3. Additional monitoring
a. Medication reconciliation
b. Functional status assessment

GOALS
1. HbAlc<7%
e 2. Monitor HbAlc at least 2 times per 12 months
LOW R I S k 3. Medication adherence of 90% +
4. Annual wellness visit annually
5. At least one additional PCP visit/year
6. Annual retinal exam
7. Annual foot exam
8. Annual lipid profile

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 21
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
An example diabetes care plan for a low-risk member.
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Model of Care Element 2

HEART FAILURE
ACTION PLAN

Actions to Take if
Symptoms Get Worse

<l healthteam
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Member Education and Outreac

DIABETES
ACTION PLAN

Actions to Take if
Symptoms Get Worse

2l healthteam
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What zone are you in today?

<l healthteam , Yellow, or i1cc?
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GREEN ZONE: This is your goal

Blood Sugar Log

Monitor your daily glucose levels to help manage
your diabetes. Ask your healthcare provider how
often you should test and what your target blood
sugar levels should be.

' No shortness of breath or trouble breathing

+ No weight gain of more than 3 pounds in one day or
5 pounds in a week

' No swelling in your feet, ankles, stomach, or hands
' No chest discomfort, heaviness, or pain

Blood Sugar Goal:

What zone are you in today?

, Yellow, or ?
GREEN ZONE: This is your goal

Date Time Level Notes

+ Blood sugar within normal limits
+ Do not Teel sick

+ Appetite is good

+ No weakness

+ No dizziness

YELLOW ZONE: Call your doctor TODAY to get help

YELLOW ZONE: Call your doctor TODAY to get help

You may have one or more of the followir~

= Weight gain of 2 or more pounds in 1day or

= More swelling of your feet, ankles, stomach,
harder for you to breathe when lying de¢

<l healthteam
qr advantage

Syt Acton . L. h | h A-Fib st discomfort, heaviness, or pain - A

You may have one or more of the | E1Check your biood . o o <k nealthteam ACTION PLAN ol o e e wihe 3. TiPs for Managing

following: ryourbloodsuig  Daily Blood Sugar Monitoring: Quick Tips *I*" advantage- Actions to Take if redern % Chronic Heart Failure (CHF)
= Blood sugar too high or too low something: 680 Regularly checkil blood @l ) levels i tial part Symptoms Get Worse 1 or worsening dizziness

w Fatigue/weakness candly or 4 02 Juk egularly checking your blood sugar (glucose) levels is an essential par hacky cough

of managing diabetes, especially for seniors. Tracking these levels can
help you stay healthy, prevent complications, and feel your best.
Why Monitoring Blood How to Get an

Sugar is Important Accurate Reading

+ Helps manage dlabetes effectively + Wash your hands before testing (to
remove food or residue)

w Excessive thirst and hunger
w |ncreased urination

w Dizziness

w Blurred vision

or 1tablespoon o
(recheck and rep
Take your medice

feel uneasy and you know something is

RED Z EMERGENC

3gling to breathe. This does not go awa!

Reduce salt in your diet. Too much sodium can make
fluid buildup worse, so find ways to reduce your intake.
For example, choose fresh foods over processed foods
and season with herbs and spices instead of salt.

What zone are you in today?

, Yellow, or ?
GREEN ZONE: This is your goal

RED Zi E: EMERGENCY CALL 911 + Prevents dangerously high or low
blood sugar levels + Use the same meter 1ger and more regular amounts of chest —
Symptoms Actiol + Guides medication and for rellable results v No shortness of breath R

confusion or can't think clearly
[ing or near fainting

Be physically active. Talk with your provider about how
much physical activity is right for you. Your provider
might suggest outpatient cardiac rehabilitation to get
you started. Always check with your provider before
starting an exercise program!

« No weakness
« No dizziness

+ Check at the same times each day
for patterns.

+ Keep a log of your readings to track trends

dietary cholces

+ Reduces the risk of complications
like heart disease, nerve damage,
and vislon problems

& Check your blood
+ If your blood sug
something: 6-8 p

X Extremely high or low blood sugar
X Fainting or near fainting
X Drowsiness/unresponsiveness

+ No continuous racing of the heart

X New confusion or can't think clearly

(repeat if blood s
70ma/db.

# If your blood sug
extremely low or
seek medical hely

Blood Sugar Levels

Tips for Monitoring + Fasting (before meals): 80-130 mg/dL

Blood Sugar Daily + After meals (2 hours later): Less than

When to check: 180 mg/dL (Your target range may be
different

k your doctor.y

+ Before meals

+ Two hours after meals
+ Before bedtime TIP:

Use the Blood Sugar Log on the next

+ when you feel symptoms of high
or low blood sugar (Check with
your doctor about how often you
should test.)

page to track patterns and share with
your doctor.

Know when to call your doctor
Seek medical help if:
+ Your blood sugar Is consistently above 240 mg/dL

+ Your blood sugar drops below 70 mg/dL
and doesn’t improve

+ You feel dizzy, confused, extremely tired, or faint

)

YELLOW ZONE: Call your doctor TODAY to get help

You may have one or more of the following:
w Racing or irregular heartbeat that may be uncomfortable
# Shortness of breath with or without chest pain
 Weakness (unusually tired or feeling faint)

w Dizziness

X Increased chest pain that is continuous
X Fainting or near fainting
X Struggling to breathe
X New confusion or can't think clearly
X Symptoms of Stroke:
B - Balance suddenly lost
E - Eyes lose vision
F - Face drooping
A - Arm drifts downward when both arms are raised
S - Slurred speech
T - Time to call 911 immediately

M2

%‘ Manage stress. It's no secret that chronic stress can
take a toll on your health, particularly if you have CHF.
Meditation, exercise, and even talking with a counselor
can help you reduce stress.

.
Get enough sleep. Let your provider know if you have '5

trouble sleeping. Treating disorders such as sleep '

apnea may improve CHF symptoms.

Take medications as prescribed. If you're taking
medications for CHF, it's impertant to take them
exactly as directed. Ask your provider if you're not sure.
(See page 1 for tips on managing your medications.)

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.
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Presenter Notes
Presentation Notes
Member outreach and education efforts are a large component of the ICPs. Member outreach guidelines are based on the member’s risk stratification. Low risk members are outreached at a minimum of annually. Moderate risk members are outreached at least every six months. High risk members are outreached at a minimum of every three months. Additionally, any member who experiences a care transition (i.e., discharge from an acute hospital or skilled nursing facility) will be outreached to ensure their care needs and follow-up care are addressed.

This is an example of some of the education provided by our care team as part of their outreach efforts.

Left: Heart failure zone guide

Right: Personal checklist to track needed care
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Model of Care Element 2 e e

Interdisciplinary Care Team

HealthTeam Advantage
sends an invitation to
the primary care provider Cardiologist & e
along with the care plan. " 5 K

Personal Concierge
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Presenter Notes
Presentation Notes
The member and their caregiver(s) are at the center of the Interdisciplinary Care Team (IDT) with their participation being encouraged through self-help strategies and personal health goals established at the time of the HRA. The member’s primary care provider (PCP) is the IDT member who ultimately determines which services the member will receive and should drive clinical decision making. The member’s care manager acts as the coordinator of services and is the single point of contact for all IDT members involved in the member’s care. The other IDT members contribute to care planning and utilization as the members care needs change over time. Additional members may include: specialty physicians, pharmacist, nutritionist, personal health plan concierge, or social worker.
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Model of Care Element 3

Provider Network
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fqr advantage*

Provider Network

The SNP provider network is
made up of healthcare providers
who are contracted to offer
healthcare services to SNP
members. The PCP is responsible
for primary care and care

coordination for beneficiaries.
Model of
Care

MOC 3:

Provider Network

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 25
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Presenter Notes
Presentation Notes

The third element of the Model of Care centers is around the provider network. CMS requires that Special Needs Plans demonstrate that the provider network has specialized clinical expertise necessary to deliver the needed care to beneficiaries and processes are in places to oversee that the providers have appropriate credentialing and active licenses.
Provider responsibilities include:

	Accepting invitations to participate in member’s IDT meetings whenever possible
	Provide feedback to HTA care managers on the ICP
	Maintaining copies of the ICP and transition of care notifications in the member’s medical record when received
	Collaborating and actively communicating with HTA care managers assigned to the CSNP membership



Model of Care Element 3

<l heaglthteam
*I*" advantage-

Provider Network

« Ensure access to specialized,
coordinated care for C-SNP
members

« Support members with severe and
disabling chronic conditions

o Deliver care that is accessible,
culturally competent, and
evidence-based

Purpose of the Provider Network Network Composition

Primary Care Providers (PCPs) with
experience in chronic condition
management

Specialists relevant to the target
conditions (e.g., cardiology,
endocrinology)

Behavioral health providers
Ancillary providers (labs, imaging,
rehab, DME, home health)

Pharmacists and medication
therapy management support

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 26
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.
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* Providers selected based on expertise with target populations

Provider Selection & « Credentialing and re-credentialing per CMS and state
standards

Cl’edentlallng « Ongoing evaluation of provider performance and quality
outcomes

Network
Management &
CMS Expectations

Care Coordination & « Defined processes for PCP—specialist communication

. . » Use of care plans, referrals, and transitions of care
COm mun |Cat|0n » Shared responsibility for timely information exchange

* Network meets time, distance, and appointment wait-time
standards

ACCGSS & Avallablllty * Access to after-hours care and urgent services

» Ensures continuity of care, especially during transitions

* Training on:

Provider Training & * C-SNP Model of Care requirements
. » Chronic condition management
OVGFSIQ ali * Cultural competency and health equity

» Ongoing monitoring to ensure CMS MOC compliance

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 27
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.
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Communication Channels

Provider Portal
Provider Manual

/
0’0

R/
0‘0

« Provider Phone Line HealthTeam
<+ Faxes and Emails Advantage
<+ HTA Website

< Provider Connections

(HTA monthly Provider eNewsletter)
Provider Concierges

Member Connections
(HTA monthly member eNewsletter)

» Committee Meetings

/
0’0

R/
0‘0

Provider(s)

>
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Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
The final sections of the MOC describe how HTA communicates its quality improvement plan and performance to various stakeholders. 
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HealthTeam Advantage has adopted the following nationally accepted and
locally vetted evidence-based guidelines:

Diabetes:
American Diabetes Association: Standards of Medical Care in Diabetes 2025

Chronic Heart Failure:
2022 ACC/AHA/HFSA Guideline for the Management of Heart Failure

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 29
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
HTA has adopted several nationally accepted guidelines for management of members with diabetes and or heart failure. These guidelines have been vetted by local experts as well as the HTA medical management committee. HTA is expected to monitor performance in the use of these guidelines and to have policies and procedures in place to adjust, modify, or alter these guidelines when they are not appropriate for specific vulnerable members

https://www.heart.org/-/media/Files/Professional/Quality-Improvement/Get-With-the-Guidelines/Get-With-The-Guidelines-HF/HF-Awareness-Week-2023/2023New-Heart-Failure-Guidelines-Impact-on-the-Patient-Journey-The-Healthcare-Professional-Perspecti.pdf


https://diabetesjournals.org/care/article/48/Supplement_1/S1/157562/Introduction-and-Methodology-Standards-of-Care-in
https://www.jacc.org/doi/10.1016/j.jacc.2021.12.012
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Model of Care Element 4

Quality Measurements and Performance
Improvement
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lan with a Medicare contract. Enroliment in HealthT ract renewal.



Model of Care Element 4 4k healthteam

*I"* advantage-

Quality Measurements and Performance Improvement

Continuous monitoring of process,
performance, and quality
outcomes with detailed reporting
and improvement strategies.

Model of
Care

MOC 4:

Quality Measurements
and Performance
Improvement

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 31
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Presenter Notes
Presentation Notes
HTA employs a comprehensive quality performance and improvement plan. This plan ensures that HTA can monitor and evaluate the effectiveness of the MOC program and make necessary changes to meet and exceed stated goals. This is accomplished in collaboration with its provider network. 
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Quality Measurement Overview

Purpose of Quality Measurement
Evaluate effectiveness of the C-SNP Model of Care
Ensure services meet the needs of members with severe and disabling chronic conditions
Drive continuous quality improvement (CQl)

Quality Measurement Framework
Measures aligned with:
CMS Star Ratings
HEDIS
CAHPS
C-SNP-specific clinical outcomes
Use of structure, process, and outcome measures

Key Performance Domains
» Clinical quality and health outcomes
* C-SNP-specific clinical outcomes
+ Member experience and satisfaction
* Access to care and service utilization

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal. 32
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Measurable Goal Examples

Process Measures Outcome Measures

HRA completion rate HEDIS scores for diabetes and

IDT meeting rates hypertension measures

Percentage of members with ICPs Medication adherence rates

Complaints about the plan Plan’s all-cause adjusted readmission rate

Percentage of staff and providers that ED utilization rates

complete annual MOC training Generic medication dispensing rate

CAHPS survey results around getting Percentage of members with an assigned
needed care and care quickly PCP

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.



Presenter Notes
Presentation Notes
These are some of the processes and outcomes HTA measures, appraises, and reports that help gauge the effectiveness of the MOC objectives. These results are shared with leadership as well as representatives of the local medical community through the HTA Medical Management and Quality Committee.
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If you have questions or concerns about this training, please contact
HealthTeam Advantage.

Ravinder Chawla, MD, MBA
rchawla@htanc.com
Chief Medical Officer

Stephen Evans, MD
sevans@htanc.com
Medical Director

Your Provider Concierge
ProviderConcierge@htanc.com

844-806-8217, Option 5

HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO 34
Medicare Advantage plan with a Medicare contract. Enrollment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
In summary, The CMS MOC guidelines require that HTA and its provider network work together for the benefit of our special needs members. 
If you have concerns or comments, please reach out to HealthTeam Advantage.


mailto:rchawla@htanc.com
mailto:sevans@htanc.com
mailto:ProviderConcierge@htanc.com
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Attestation

Thank you for completing our Special Needs
Model of Care Training.

4 )
CLICK HERE for

To acknowledge your completion of this training, you .

must complete and submit the attestation form. Provider

L Attestation Form P

2624 26020 _C
HealthTeam Advantage, a product of Care N’ Care Insurance Company of North Carolina, Inc., is a PPO and HMO — —
Medicare Advantage plan with a Medicare contract. Enroliment in HealthTeam Advantage depends on contract renewal.


Presenter Notes
Presentation Notes
Thank you for taking care of our members and for participating in this MOC training!
Please complete the attestation.


https://healthteamadvantage.com/providers/required-annual-model-of-care-training-for-csnp-providers/attestation/
https://healthteamadvantage.com/providers/required-annual-model-of-care-training-for-csnp-providers/attestation/
https://healthteamadvantage.com/providers/required-annual-model-of-care-training-for-csnp-providers/attestation/
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